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EUDR CoP - Objective

To promote collaborative engagement between businesses, EUDR 
Competent Authorities and the European Commission, focusing on the 

exchange of practical solutions and the identification and resolution of 
implementation challenges. 



EU Sustainable 
Supply Chains Coalition

What the Community of Practice is
A neutral forum advancing the effective implementation of the 
EUDR by convening key stakeholders for in-depth technical 
exchanges 

What the Community of Practice is NOT
• An advocacy initiative
• A decision-making body
• A commercial platform
• A platform for formal endorsement of specific methods or 

approaches



EUDR CoP Structure: wider community + core group

Wider Community 
(Open Participation) 

- Mailing list 
- Surveys 

-Broad updates 
- Open feedback 

- TEI HUB

Technical Core Group 
(Focused Engagement) 

- 25 members
- In-depth discussion

- Issue resolution
- Expert input 

Feedback loop



Building linkages with other Communities of Practice

• Linkages with the EU 
Multistakeholder 
Platform  

• other Communities of 
Practice

• To promote collaborative 
exchange and synergies



EUDR CoP Core Group 

Category (seats) Organisation

Operators (7) Sucafina, Ferrero, Bunge, Corrie MacColl Europe bv, Mars, 
IKEA, AAK

Traders, SMEs, 
Producers (8)

Walter Matter, Tony’s Chocolonely, Marks & Spencer, Tatwin, 
Nestlé, Danzer, Grupo Garnica Plywood SAU, Lipidos

NGOs (3) Earthsight, EIA, WWF, FERN (rotational) 
Voice Network

Competent Authorities 
(12)

Belgium, Czech Republic, Finland, France, Germany, 
Netherlands, Portugal, Slovenia, Spain, Sweden, Italy, 
Denmark

EC (observers) DG ENV and DG INTPA
Co-facilitators EFI and Sustainable Supply Chains Coalition



EU Sustainable 
Supply Chains Coalition

Core Group: How we work

• 6 Technical Sessions
• Starting 31 March

• Frequent & Flexible
• 3–4h virtual + 1 in-person (EFI, 

Barcelona)

• Co-Facilitated
• Coalition & EFI

• Focused Deep Dives
• Ad hoc sub-groups by 

topic/sector

• Fast Insights
• Key takeaways shared after each 

session

• Learn & Adapt
• End-of-year review (2026)



Launch Survey: Challenges & Priorities



Core Group – Meeting 
(Session 1) 

First meeting was held on 31 March 2026

The session introduced 

• the objectives, structure, and working 
modalities of the Core Group, 

• initiated technical discussion on key 
implementation challenges,

• first deep dive on the challenge of 
gathering systematic evidence for 
compliance—particularly on legality—
and the application of risk-based 
approaches

Key Takeaway
1. Risk-Based Due Diligence: Diverging 
Perspectives - inconsistent interpretation and 
application across sectors leads to uncertainty

2. EUTR lessons are underused - practical 
insights from the EU Timber Regulation, 
especially the move from checklist compliance 
to system-based assessment, are not being fully 
leveraged.

3. Excessive downstream data demands 
(Secondary DDS) - Liability concerns are driving 
actors to request information beyond legal 
requirements, causing duplication, 
inefficiencies, and added administrative burden.



Core Group – Meeting 
(Session 2) 
Second meeting - 12 May 2026

• Discussed the recent simplification package

• Downstream Due Diligence – Participants emphasized 
need for practical guidance, clearer interpretation, and 
alignment across stakeholders.

• Legality – results of survey à development of case based 
approaches 

• Small Groups  on smallholders confirmed

• Ad hoc group on Certification to meet in June

European Commission Simplification 
Package 
Key Concern - Legal Status of Guidance 
and FAQ
Competent Authorities clarified:

• The documents represent a shared 
interpretation of the regulation and will be 
used in enforcement practices. 

• Under a risk-based enforcement approach, 
downstream operators are not expected 
to be the primary focus of regulatory 
checks
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Join the EUDR Community of Practice!

Subscribe to receive updates 
from the Community of Practice

CoP feedback email: 
EUDR.CoP@efi.int

https://efi.int/partnerships/EUDRCoP

https://efi.int/partnerships/EUDRCoP


EUDR Preparedness Exercises 



EFI facilitated EUDR Dry runs in 2025 

Commodity Competent 
Authorities

Operators Origins of shipments

Coffee Belgium and France 1 Uganda, Vietnam, Brazil, 
Honduras

Coffee Germany and the 
Netherlands

1 Kenya, Tanzania, Peru, 
Colombia

Palm oil Spain 2 Indonesia, Malaysia

3 – 4 more planned in 2026 



Dry Run Insights 

Reports: https://efi.int/partnerships/valuechains

https://efi.int/partnerships/valuechains


Key Lessons from EUDR Palm Oil Dry Runs

Operator Accountability
Operators must fully own risk 
assessments and compliance 
decisions, supported by clear 
documentation and systems that are 
operational and applied in practice.

Look beyond the plot 
Assessing landscape-level 
deforestation risks are critical to 
understanding of broader landscape 
risks and mixing potential

Convergence of evidence
Credible deforestation risk 
assessments rely on use of different 
sources of data —and operators must 
clearly explain how different datasets 
were used, reconciled, and validated 
to reach a conclusion

Beyond documents
Legality due diligence is not a 
document-checking exercise—
operators must identify applicable 
laws and relevance to EUDR criteria, 
and demonstrate how compliance is 
assessed and validated in practice.

Use of certification
Certification is a supporting tool—not 
proof of compliance. Its value 
depends on how well operators 
interpret, contextualise, and integrate 
it into a robust due diligence system.

Nested Approach
Credible risk assessments require a 
nested approach—combining 
country-level context with supply 
chain–specific evidence to reach 
robust, actionable conclusions.



Thank you

josil.murray@efi.int

Josil Murray, PhD
Value Chain & Traceability Expert

European Forest Institute 


